
FURKAN SENYUZ 
  

 

Civil Engineer | 10+ Years of Project & Tender Management Experience 

• Specialization: International Tender Preparation, Technical Office Management, and Project Controls for large-scale 
infrastructure projects. 

• Project Scope: Proven success in the lifecycle of complex highway and bridge constructions with budgets exceeding  
€1 billion. 

• Core Skills: End-to-end tender preparation (BOQ, Costing), FIDIC Contract Management, Claim Management and 
advanced Project Controls using Primavera P6, TILOS, and Power BI. 

 

EXPERIENCE 

Technical Office Chief | Tasyapi Construction | Kuzmin, Serbia | March 2024 – Present  

      Kuzmin-Sremska Raca Highway (€ 345.000.000) 

• Technical Office: Managing all interim payment certificates (IPC) and contract administration. 

• Project Controls: Developing claim management programs in Primavera P6 and delivering progress reports. 

Tendering & Project Management Specialist | Tasyapi Construction | Belgrade, Serbia | August 2021 – March 2024 

• International Tendering: Prepared end-to-end tender documents (BOQ, Costing) for projects in 10+ countries. 

• Project & Contract Management: Managed project controls (claims, budget, planning) and oversaw FIDIC Yellow Book 
1999 contract administration. 

Planning & Cost Control Chief | Fernas Group of Companies | Aydın, Turkey | January 2021 – August 2021  

      Aydin-Denizli Motorway (€ 1.139.875.000) 

• Master Planning & Reporting: Created the master project plan for all major works using TILOS and established all 
project reporting systems. 

Technical Office Chief | Limak Group of Companies | Çanakkale, Turkey | August 2019 – December 2019  

      Malkara-Çanakkale Motorway (incl. 1915 Çanakkale Bridge) 

• Department Establishment: Established the technical office department from scratch, including all reporting and site 
tracking systems. 

• Master Planning: Created the master plan for earthworks, structures, and pavement sections of the project. 

Planning & Cost Control Engineer | Limak Group of Companies | Kocaeli, Turkey | January 2018 – August 2019  

     Northern Marmara Motorway ($ 500.000.000) 

• Advanced Planning & Analysis: Developed detailed schedules for critical activities (tunnels, prefabricated beams) and 
identified key resource constraints. 

• Cost Engineering: Calculated unit costs, material requirements, and profit margins using Microsoft AX (ERP). 

• Progress Management: Managed progress payments for all steel bridge constructions. 

Site Chief & Civil Engineer | Mat Yapi Group of Companies | Istanbul, Turkey | December 2016 – January 2018  

     10,000 m² Residential Construction (100 Residences) 

• Site Management: Organized all on-site operations and implemented Earned Value Management (EVM) for 
performance tracking. 

• Technical Design: Designed the slope stability plan for a 10-meter-deep excavation. 



 

EDUCATION 

MSc, Geotechnical Engineering (%100 English) (Dissertation Stage) | Mugla Sitki Kocman University, Turkey | 2016 – Present 

BSc, Civil Engineering (%100 English) (Graduated a Semester Early) | Mugla Sitki Kocman University, Turkey | 2011 – 2016  

Erasmus Program: West Pomeranian University of Technology, Szczecin, Poland | 2015 

 

CORE COMPETENCIES 

• Tendering & Cost Estimation 

• Project Planning & Scheduling 

• Cost Control & Budget Management 

• FIDIC Contract Management 

• Claim Management 

• Progress Payment & Reporting 

 

TECHNICAL SKILLS 

• Project Management: Primavera P6, Tilos 

• Data & ERP: Python, Power BI, Microsoft AX, MS Office with Macros 

• Engineering & Design: AutoCAD 2D, Plaxis, Revit 

 

CERTIFICATIONS & TRAINING 

• Python for Everybody | Michigan University 

• International Construction Contracts and Claim Management (FIDIC) | Istanbul Technical University 

• The Arbitration of International Disputes | Leiden University 

• TILOS – Advanced & Basic Training 

• Primavera P6 – Advanced & Basic Training 

• Cost and Contract Management 

 

LANGUAGES 

• Turkish: Native 

• English: Advanced (C1) 


